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A Message from the Chairperson

After 27 years of leading the Gaskov
Clergé Foundation from a distance, | came
home.

On April 28, 2026, | left my job as a Senior
Executive at Amazon and moved back to
Les Cayes to work alongside the team that
has carried this organization for nearly
three decades. It's the first time in GCF's
history that the Chairperson has been
based here, in the community we serve,
instead of running things from abroad.

Since coming back, I've sat with our nurses, walked through the waiting room at
Klinik Fonfred, and talked to families who have gotten the keys to homes they never
expected to own. It has confirmed something | already believed but now understand
more concretely: health care, education, and economic opportunity aren't separate
projects competing for resources. In a place like the Grand Sud, they're the same
project, just approached from different angles.

None of it exists without the people who believed in this mission long before | moved
home. Twenty-seven years of consultations, scholarships, and rebuilt homes are the
result of donors who kept giving, partners who kept showing up, and a board that
kept this organization honest and steady. Whatever GCF has become, it belongs to all
of you as much as it does to any one of us.

This year | was also elected President of the Chamber of Commerce and Industry of
the South of Haiti, a role that puts GCF's mission directly at the center of the region's
economic future, not just its social safety net. Economic opportunity and corporate
responsibility shouldn't be separate conversations in southern Haiti, and this seat
gives us a real voice in making sure they aren't. | plan to use it to bring the private
sector further into this work, so that business growth in the Grand Sud and the well-
being of the families who live here move forward together, not on separate tracks.
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A Message from the Chairperson

That same conviction runs through everything in this report. What follows is what it's
looked like in practice over the first six months of 2026, a clinic that's kept its word to
a community for a decade, a scholarship program that keeps growing, families re-
building after the earthquake, and a governance structure we're strengthening to
carry all of it forward. It's also an ask, and | want to be specific about it. GCF's goal for
2026 is $350,000, and we're already 46 percent of the way there. Féte Créole, our
flagship event, is on September 25th in West Palm Beach, our best chance this year
to close that gap together.

| left a career | was good at to come back to this work because | believe in what's pos-
sible here. I'm asking you to believe in it too, and to help us prove it, the same way
this community has proven it to me since April.

With gratitude,

Cosy Joseph | Chairperson and CEO, Gaskov Clergé Foundation
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One Mission, Many Fronts

This report touches a lot of ground. A functioning community medical center, a schol-
arship fund, new homes, key partnerships, a civic seat. On the surface, that can look
like a list of separate projects. It isn't. Each one comes from the same belief: that a
community does better when health care, education, and economic opportunity are
built up together, not one at a time. The sections that follow show what that's looked
like in practice over the first six months of 2026.
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Where We're Headed

Keep making that bet for ten more years, and by 2035 GCF will have awarded 6,000
primary school scholarships, turned Klinik Fonfred into a regional medical and diag-
nostic center, and helped 500 or more Haitian entrepreneurs get their businesses off
the ground. Getting there takes roughly $3.5 million in capital investment over the
decade, spread across healthcare, education, and entrepreneurship. This report is
where it starts.
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Healthcare: Klinik Fonfred

Ten Years, Doors Open Every Day

Klinik Fonfred marked its 10th year as a permanent clinicin Les Cayes in 2025. It start-
ed with 3,771 patients in year one and has since delivered more than 75,000 consul-
tations, part of the 120,000-plus GCF's health programs have provided since the
Foundation began in 1999, now reaching 20-plus communities across the Grand Sud.
Last year alone, the clinic saw 11,143 patients, two-thirds of them women, nearly a
third of them children, under the clinical leadership of Dr. Fatima Joseph, our Medical
Director, and a staff of 24 hired from the communities we serve.

What sets Klinik Fonfred apart isn't any single program. It's that it's always there. A
medical mission comes and goes; this clinic doesn't. Patients know where to find us,
and at roughly $10 per consultation including medication, we're one of the most af-
fordable, trusted options in the region.

Olienne and Francois, Ten Years Later

Olienne Altenor and Francois Violette both came to Klinik Fonfred in 2016 in genuine
emergencies. Olienne's blood sugar was over 500 mg/dL, higher than a standard glu-
cometer could even read. Francois's blood pressure was 210 over 120.

A decade of steady care later, both numbers have come down and stayed down, Oli-
enne's blood sugar now sits between 70 and 120, Francois's blood pressure holds
around 130 over 80. They come in for routine monthly visits now, not emergencies.
Patients here call the nurses manman lavi, mothers of life, and after watching Oli-
enne and Francois's charts over ten years, it's not hard to see why.
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WE ARE LOCATED AT:
40O Executive Center Dr
Suite 110

West Palm Beach

FL 33401

SCAPS Medical LLC is a Primary Care Medical
Practice Servicing Palm Beach County since
2009. Dr. Pierre Deltor, our founder, has more
than 20 years of experience in the West Palm
Beach area as a Primary Care Physician.

At SCAPS Medical LLC, we provide comprehen-
sive, compassionate, and high quality care. Our
goal is to make each patient feel like a member of
our family. We want to create a comfortable part-
nership between you and our providers, to ensure
that you will receive the best possible care.

SERVICES:

We offer a wide range of services such as: Annual
Wellness Check, Chronic Care Management,
Commercial Driver License Certification and
more.

We accept most commercial insurance plans as
well as Medicare and Medicaid.




Education and Scholarships

GCF has awarded roughly 3,000 scholarships since 1999. This academic year, we're
supporting over 210 students aged 6 to 14 across 12 partner schools, at about $200
to $300 per scholarship per year. Around 80% of scholarship students stay enrolled
year over year, which tells us the model works once a child is in it, the harder part is
reaching the ones who aren't yet.

Ecole de Musique Othello Bayard

Ecole Congrégationiste La Sainte Famille

Sceurs Salésiennes de Don Bosco (NDPS)
Institution Nationale La Ruche

Institution Les Mains Ouvertes (Savane des Cayes)
College Frere Odile Joseph (FIC)

Institution Mixte Pere Yves Jocelyn

Sceurs Externat St Joseph

Ecole des Fréres du Sacré-Coeur des Cayes

Ecole La Providence des Cayes

Ecole Nationale de Derriére-Fort

Institution des Sceurs de Sainte-Anne des Cayes (ENSA)

Scholarships for Our Own Staff's Kids
We also cover scholarships for the children of Klinik Fonfred's staff. It's a small pro-
gram, but it matters: nurses and staff who know their own kids are covered can focus
fully on the patients in front of them.

Essay Contests, Two Countries

This year we ran essay contests in
both Haiti, with Ecolojeune, and the
United States, with the School Dis-
trict of Palm Beach County. Both
were built around cultural identity
and critical thinking, and gave young
Haitians on both sides of the water a
real platform to be heard.
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Healthcare: Klinik Fonfred

Mobile Clinics and Medical Missions

Three mobile clinics now carry Klinik Fonfred's care into Simon, Derriere Fort, and
several indigenous communities that had no doctor before GCF arrived, in partner-
ship with ARCAM. In 2025, these mobile visits reached over 1,000 patients, and the
reach kept growing into 2026 with three missions:

February 28, 2026
Derriere Fort, with ARCAM: over 200 patients in one day.

June 13, 2026
Simon, with ARCAM: 150 patients.

August 1, 2026
Saint Jean du Sud, with the local public dispensary and sponsorship from the Belfort
and Bernard families: over 200 patients.

People in each of these communities were genuinely grateful, and it was a good re-
minder that consistent access to care is about dignity as much as medicine.
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Healthcare: Klinik Fonfred

Nurses Week, May 2026

We celebrated Nurses Week at Klinik Fonfred this year in person rather than with an
email or a social post. We asked each nurse to say something kind to the person next
to them, and the room changed — quieter, warmer, a little emotional. It was a small
gesture, but it mattered, because these are the people patients trust with their lives
every day.

Seven Months to Get Two Cars Through Customs

Two vehicles bought for the clinic arrived in Port-au-Prince in January 2026. Getting
them released took seven months, two government ministries, an exoneration letter
from the Minister of Finance, and eventually the Ministry of Public Health steppingin
to cover the clearance fees. They should reach Klinik Fonfred by the end of August,
which will help us get mobile clinics and staff around the Grand Sud more easily. It's
a small story, but it says something about what it takes to keep this work running in
Haiti right now.

A Ministerial Visit

On April 14, 2026, a delegation from the
Ministére des Haitiens Vivant a I'Etrang-
er (MHAVE), led by Minister Kathia Verd-
ier, visited Klinik Fonfred as part of Na-
tional Diaspora Day. Officials spoke
about the importance of the Haitian
state and the diaspora working together,
which is more or less exactly what GCF
has been doing for 27 years.

‘-
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Community Resilience and Development

Homes for Families Displaced by the Earthquake

Since the 2021 earthquake, GCF's housing initiative has completed three permanent
homes for displaced families in southern Haiti, with two more, homes four and five,
currently under construction in Flamand. Every one of these homes takes real time
and real money, and every one is worth it. This isn't a program with a finish line so
much as an ongoing commitment to families who lost everything in 2021.

A New Front: The Ayiti Home Link Resilience Network

Haiti is dealing with a new wave of displacement right now, as Haitians return from
abroad because of TPS terminations, deportations, and voluntary returns. In the
second half of 2026, we're looking at whether GCF's community-based model could
extend into this space through Ayiti Home Link's "HUBS" framework, local points of
contact that help returnees with immediate needs like food and transport, then lon-
ger-term support like mental health, reconnecting with family, and finding work or
starting a business. Nothing is funded yet, and this is still an early conversation. But
it's the same kind of work we've already proven we can do. We will keep you posted
as it develops.
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Women, Technology, and
Entrepreneurship

GCF was a main sponsor of the
Salon Régional de la Technologie
et de I'Entrepreneuriat Féminin,
alongside the Chamber of Com-
merce of Women Entrepreneurs
and Professionals of the South and
CLE Haitian Sisterhood. Our Chair-
person gave a talk on digital mar-
keting to the more than 200
women entrepreneurs and stu-
dents who attended, part of a
growing platform for women in
tech and business across the
Grand Sud.

Medical Partner:

Les Cayes Marathon

For the seventh year running,
Klinik Fonfred served as the official
medical partner for the Les Cayes
Marathon, covering athletes from
pre-race readiness through
race-day response. It's become
one of the region's real symbols of
resilience, and we're glad to be
part of it.
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Civic and Thought Leadership
GCF as a Role Model for Civic Engagement

It started with a classroom in Les Cayes. On May 30, 2026, our Chairperson spent two
hours with Haitian youth at Junior Chamber International (JCI) Cayes Renaissance's
Ecole sur la Citoyenneté, talking about civic engagement and leadership. What she
heard there reshaped how we think about this work: young people described a cul-
ture of staying quiet about civic issues, passed down across generations as a way to
survive in an unstable environment, and often reinforced by their own parents. That
conversation could have ended in frustration. Instead, it became the starting point
for a year spent turning that silence into a public voice.

The Mandodo Foundation carried that forward, inviting her to moderate a panel on
civicengagement and speak on a separate panel about technology and artificial intel-
ligence. A week later, at Dev Expo 2026 on June 6, she moderated the flagship panel,
"Al as an Engine for Haiti's Development: Building Sustainable Change from the
Ground Up," pushing technology leaders and entrepreneurs past the hype to ask
what Al can realistically do for Haiti, and what has to be true for it to help communi-
ties rather than pass them by. JCl, Mandodo, and Dev Expo were three different
rooms, but one argument: that civic courage and technology aren't separate conver-
sations, they're two pieces of the same case for what Haiti's development actually re-
quires.

That argument found a home. This year,
she was elected President of the Chamber
of Commerce and Industry of the South of
Haiti, a separate role from her work with
the Chamber of Commerce of Women En-
trepreneurs, and one that puts her at the
head of the region's main cross-sector
business association. It's a vote of confi-
dence from the Grand Sud's business
community in the same case she'd been
making all year, that speaking up is not a
risk a region can avoid, it's a strategy it can
no longer afford to skip. It also means
GCF's reach now extends well beyond any
one organization.
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Ommanae! Tmerald Home

The compassionate funeral directors at Emmanuel Funeral Homes pro-
vide individualized funeral services designed to meet the needs of each
family. Our staff of dedicated professionals is available to assist you in
making funeral service arrangements. From casket choices to funeral
flowers, the funeral directors at Emmanuel Funeral Homes will guide you
through the aspects of the funeral service.

LOCATION:
110 S Dixie Hwy
Lake Worth, FL 33460

PHONE: (561) 588-0302 | (561) 537-6865
Email: emmanuelfuneralhome@yahoo.com




Funding Momentum

GCF's fundraising goal for 2026 is $350,000, raised across many different funders on
purpose, so that losing any single one wouldn't put the mission at risk. Here's where
that's stood through the first half of the year:

@ The AIDS Healthcare Foundation approved a $15,000 grant tied to our HIV testing
and patient referral work, nominated by Karine Duverger and currently being pro
cessed.

® The Ban Ki-Moon Foundation invited GCF into its inaugural AMPLIFY Ayiti cohort,
recognizing our leadership and giving us a platform to share what we've learned
with peer organizations across Haiti, along with a $17,000 grant now being final
ized.

e A New York fundraising event brought in about $40,000.
® Vice Chair Dr. Gervais Charles personally raised $15,000.

All together, we've raised $159,917 through August, which puts us at 46% of the
$350,000 goal at the halfway point of the year. Most of that has come from individual
donors and events, not grants, grants and institutional recognition like our UNICEF
Civil Society Organization partner status matter for credibility, but the actual budget
runs on people showing up at events like Féte Créole, which is aiming to bring in an-
other $50,000 in September.
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Financial Integrity and Impact

At the Gaskov Clergé Foundation, financial integrity is about aligning resources with
our mission, protecting the trust placed in us, and ensuring that every contribution
produces meaningful community impact.

In 2025, we generated $257,153 in total public support and revenue. Of that amount,
$92,063 came from direct donations, while $165,019 was raised through special
events and fundraising activities. This means that approximately 64 percent of our
2025 revenue was generated through community engagement efforts, while 36 per-
cent came from direct donations. This diversified support base reflects both strong
community participation and our ability to mobilize resources beyond traditional
funding channels.

Our total expenses for 2025 were $272,998, resulting in a modest year-end deficit of
$15,846. This shortfall reflects a deliberate and strategic investment decision rather
than a structural imbalance. In 2025, we invested in the purchase of a vehicle to sup-
port staff transportation. Prior to this investment, we were spending over $6,500 an-
nually on transportation. The vehicle purchase represents a cost-optimization strate-
gy that will reduce recurring expenses over time while improving operational effi-
ciency and reliability for Klinik Fonfred and our program staff.

(GASKOV CLERGE FOUNDATION 501C3 ORGANIZATION EIN: 510-38-9906)

FINANCIAL SUMMARY

OUR COMMITMENT: TRANSPARENCY. ACCOUNTABILITY. MAXIMUM IMPACT.

e 66% Programs & Services
® $2 5 7 ’ 082 . 28‘;; Fundr§ising & Delvelopment
B
©$272,998
** Year-end deficit of $15,846 spent on CF

strategic investments which include the
purchase of a new car for the clinic.

A www, gaskov.org 6 info@gaskov.org ﬁ P.O. Box 4068 -Garden City, NY 11531
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Financial Integrity and Impact

We remained strongly mission-focused in how funds were deployed. Of total expens-
es, approximately 66 percent supported direct program services, including health-
care, education, grants, and construction. Klinik Fonfred alone represented nearly 48
percent of all expenses, underscoring our deep commitment to healthcare access.
Education accounted for nearly 6 percent of total spending, while construction and
recovery investments represented close to 10 percent, reflecting our continued sup-
port for families rebuilding after disaster.

We maintained a disciplined approach to operations. Administrative expenses re-
mained lean at approximately 6 percent of total expenses, while fundraising expens-
es represented about 28 percent of total spending, reflecting the cost of generating
community-based revenue through major events and engagement efforts that sus-
tain our broader mission.

CGASKOV CLERGE FOUNDATION 501C3 ORGANIZATION EIN: 510-38-9906)

SOURCES OF FUNDS WHERE THE MONEY GOES

Administrative
Direct Donat...  J
Fundraising
Fundraising...
Grants & Co...
Education
Disaster Rec...

i“, www,gaskov.org . info@gaskov.org (#) P.O. Box 4068 -Garden City, NY 11531

Klinik Fonfred

CF

Over time, this commitment to financial integrity has translated into real scale. Ac-
cording to our historical records, we have managed more than $3.15 million in cumu-
lative revenue since 1999. During that same period, we have supported nearly 2,905
scholarship recipients and helped finance more than 128,000 medical consultations
across our medical missions and Klinik Fonfred.

These numbers reflect more than financial performance, they represent lives impact-
ed. We are not only delivering results; we are doing so with discipline, transparency,
and a clear commitment to ensuring that every dollar entrusted to us advances our
mission and contributes to long-term community transformation.
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Looking Ahead: Second Half of 2026

Féte Créole, September 25, 2026, West Palm Beach

Our flagship annual event returns Friday, September 25, in West Palm Beach, with a
goal of raising $50,000 toward the $350,000 target for the year. This year's campaign
carries a name that says exactly what it means: Kanpe pou Ayiti, stand up for Haiti.
It's our best chance each year to bring donors, partners, and the broader community
into the same room, and this year we're also inviting impact investors and institution-
al partners who haven't seen the full scope of what GCF has built.

GENTLE
MEDICINE

* Q_ ASSOCIATES INC.

Regine Vachon Bataille M.D., F.A.A.P.

Specidlizing in Pediatrics

It's your children’s certified

p—, medical home.

Our goal is to introduce OB-GYN services for vulnerable women at Klinik Fonfred.
Funds raised will be invested in the first phase of expanding the clinic itself, adding
OB-GYN care and expanding diagnostic capacity that the South does not currently
have anywhere nearby."

The Vehicles Finally Arrive

By the end of August, the two vehicles that spent seven months in customs will finally
reach Klinik Fonfred, giving us more room to move patients, staff, and mobile clinic
operations around the Grand Sud.

A Retreat for the Team
The Klinik Fonfred team will gather for a leadership and staff retreat later this year,
time to recognize what's been built over the past decade and focus on the future.
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With Gratitude to Our Partners

None of this happens without partners willing to invest time, money, and trust in
GCF. Thank you to:

® Hope for Haiti

® UNICEF (Civil Society Organization Partner)

® AIDS Healthcare Foundation (AHF)

® Ayiti Community Trust (ACT)

® Ban Ki-Moon Foundation / AMPLIFY Ayiti

® ARCAM — Association Régionale des Cayes a Montréal

® Haiti Renewal Alliance

® Tous Ensemble

® Ministére des Haitiens Vivant & I'Etranger (MHAVE)

® Ministere de la Santé Publique et de la Population (MSPP)
® Mandodo Foundation

@ The Belfort and Bernard families

® Chamber of Commerce of Women Entrepreneurs and Professionals of the South
® CLE Haitian Sisterhood

And to every donor and volunteer not named here individually — thank you for being
part of this.

"We may not solve every challenge, but we can choose to
show up, to build, and to create pathways where none ex-
isted before. That is how change begins and how
opportunity becomes possible.”

Cosy Joseph, Chairperson and CEO
Gaskov Clergé Foundation

GASKOV CLERGE FOUNDATION
https:www.gaskov.org | info@gaskov.org
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Sea

9 BEDROOMS - 11 BATHROOMS - 2 BARS - OPEN KITCHEN
SWIMINGPOOL - SOLAR SYSTEM - 24/7 SECURITY

LOCATED AT PROIRIER VILLAGE BAYAWON
ROUTE LABADEE, CAP-HAITIEN, HAITI
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